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Thinking styles

Identify the focus of your thinking in a particular context or setting. 

Do you tend to pay the most attention to 

• ideas, 

• process, 

• action,  

• relationships?

• For example, in the morning as you contemplate the day ahead, do you 
tend to think about the problems you need to solve, the plans you need to 
make, the actions you need to take, or the people you need to see?



Thinking styles

Notice whether your orientation swings toward the micro or the macro — the 

big picture or the details. 

Think about what tends to bother you in groups. Are you more likely to 

complain about: 

• getting dragged into too much details, stories or about 

• things being too general and on a shallow water?



Thinking styles



• Explorer thinking is about generating creative ideas.

• Planner thinking is about designing effective systems.

• Energizer thinking is about mobilizing people into action.

• Connector thinking is about building and strengthening relationships.

• Expert thinking is about achieving objectivity and insight.

• Optimizer thinking is about improving productivity and efficiency.

• Producer thinking is about achieving completion and momentum.

• Coach thinking is about cultivating people and potential.

Thinking styles



Group roles



Group dynamic



Group dynamic

} Attachment

} Differentiation

} Detachment
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