Positive Counselling in Social Work —
Suggestions by A. Remmers, Shenzhen Zhuhai Institute for Psychological Counselling and Training

1. Positive Management of Teams and Social Work
2. Positive Consultation with Clients and Families
3. Mental Health

Counselling 2 3 Health Management

Management

1. Positive Management of the team, its objectives, the work and yourself

The own role, the own tasks, the own capacities, you yourself as a model

The team, roles within the team and roles of team members

Organizing work flow and processes

Managing the interaction with institutions, families, social groups, call centers, hotlines, government, schools, homes,
supporting companies. ..

Reflecting who we are as a team, our common goals and visions, plans and objectives

2. Positive Consultation in Social Work

Individual clients consultation
Social Work with Families
Social groups, Peers
Prevention

Education

School Social Work

3. Mental Health Management and Supporting Health in Social Work
Management of patients environment and future

Accompanying families with mental health patients

Accompanying families with chronic disorder patients

Information for the families

Prevention of secondary injury

Health prevention

Peer education

4. Social Work Projects

Social Group Projects
School

Education

Parenting



Training Plan for Social Work Excellence Development

1. Positive counselling tools in Social Work

Intervision groups 2 - 4 hours a week

2. Positive Management of the Social Work Team

Intervision groups 4 hours all 2 weeks

3. Mental Health Management and Health Prevention in Social Work
Supervision groups all 2 weeks

4. Social Group Projects in Social Work

Project groups, weekly meetings

5. Follow Up Conference on New Social Work Management — Feedback and Further Development



