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Hello everyone, my name is Li Jiying. I’m from Shenzhen Nanshan District Huimin
integrated service center. It is a Nonprofit social organization in China. The main
service we provide is mental health recovery. When Balance Model is involved into our
social work, it becomes a magic. It’s my pleasure today, to share with everyone how
this magical model impacts my work. Before | start, | would like to take this great

opportunity to thank Professor Arno Remmers and Ms. Deng Jie who introduced this
wonderful skill to the social workers in Shenzhen China.
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I'll share three cases of mental health recovery work which Balance Model
practically involved.
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The first case is about job burnout. This is a story from a social worker. Her name is
Xiao Ming and she is one of my team members. She has been in this job for five years,
and she is always a good social worker. However, she had been feeling exhausted and
frustrated for 3 months. She often complained as, “I have already put so much effort
into my work, how come, it is still not moving on.”

As her supervisor, | used Balance Model to discuss with her how she distributed
energy in her everyday life. We found that Xiao Ming thought she put so much effort
into the work, in fact, she spent too much time and resources on planing and worrying,
instead of taking any action. Her body kept telling her she is tired, and it is not able to
support any action. After she realized this unbalance, she started making changes. She
paid more attention to action, in the meantime, she also tried to stay in good health.
After a while, Xiao Ming began to feel much better, and now she is working with
passion again.
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The second one is about group work for mental health recovery.

Group work is an important way in mental health recovery. In the past, we usually
had group-work based on physical, psychological, societal levels to understand their
living actuality. For a long time, we were having problems like inaccurate assessment
and resource wastage. After | was introduced to Balance Model, | found it is more clear
and systematic to organize group work by using four areas. We are not only able to
understand all area living actuality of mental disease patients, we are also able to plan
their future from their balance situation. | noticed that the patients usually pays less
attention to Achievement area compare to the other 3. However, for mental health
recovery, one of the goals is to return to normal life with life-independence. To achieve
this goal, we designed some services to improve their achievement area. For example,
we helped them to run a shop, let them to be the bosses, so that they could feel a
sense of accomplishment. The shop has been running over a year now, and it also sells
online. The convalescents improved their achievement area through running this shop.
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The third case is about supervision in program management.

As social workers, we need to keep developing new services and come up with
project proposals. The effectiveness of the project is very important. While | was
supervising, | noticed that the social workers usually focus more on the game designing
because this is more interesting. They easily lose track of goals, budget or
stakeholders’ interest. It was difficult to solve the problem until we were introduced to
Balance Model.

Let’s think of Balance Model as a Ferris wheel. It only spins when it is balanced. The
social workers in my team are required to design projects in this way:

1. from the beginning of the future field: the purpose of project.

2. Body area: funds, technology, place needed of the project.

3. To achievement area: the process, the effectiveness of the project.

4. To contact area: the stakeholders, partners and participants. The final step is

always back to Future area to see if it fits the goal. In this way, project designing

becomes simple, clear and complete. A project will only be approved when the four

areas are covered and balanced. It is named “Balance Ferris wheel” .
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| was introduced to Balance Model by MS. Deng Jie in 2012. | fell in love with it right

after. It is such a wonderful model! In general, we only had our initial try to use
Balance Model in Mental health recovery. We are still learning. We are looking forward



to any chances to learn and exchange experiences with everyone here. Last but not
least, Welcome to China, Welcome to Shenzhen. Thank you!



